sync7 is an interface, a link, a bridge.

BACKGROUND
In 2011 sync7 was established to address gaps in awareness, knowledge & information exchange between Aboriginal people and
high level decision makers who ultimately affect their lives. It was established as a “third space” or bridge between two cultures with
different world views. Core roles included:• indigenous consultation and advocacy
• providing pathways and links for communicating the “voice on the ground” and:• integrating and honouring traditional ecological knowledge (TEK) and wisdom across diverse stakeholders for balanced
resolutions.
Since that time sync7 has been engaged to work with Aboriginal people on a number of projects in the community development
sector, education and the environment. Strong and respectful relationships have been built in the Kimberley, the Pilbara and more
recently Perth. In 2015 it was decided to expand sync7 to address continuing needs and gaps which still exist. Projects and programs
continue to reflect the three core areas i.e. education, community and the environment.

PRESENT
sync7 works in the “third space” to facilitate healing, growth and opportunity.
We work alongside Elders and with all Aboriginal people to seek new solutions to old problems.
We advocate for and consult with Aboriginal individuals and groups for projects that require Aboriginal involvement.
We facilitate strong and respectful relationships between Indigenous and non-Indigenous people and aim to protect and honour cultural
integrity.
We support endeavours which empower marginalised groups by strengthening connections and facilitating communication and understanding
by sharing the often “unheard voice”.
We begin with agency and strength and do not focus on deficit.
sync7 plays a fundamental consulting role particularly in the initial phases of projects undertaken where Aboriginal people form part of the
stakeholder group. We oversee ethical and cultural safety on behalf of the Aboriginal individuals or groups being consulted.
sync7 employs the 5R’s (Rights, Respect, Responsibility, Reciprocity and Relatedness) as a working guide/blueprint- the
universal and critical Indigenous pedagogy.
SPECIALIST AREAS
project management (cultural)
education and training (informal/ non-accredited)
ecological and environmental cross-referencing
health and recovery through empowering others to take responsibility for themselves
Certified Registered Training for Culturally Diverse Management and Leadership in the workplace- formal/ accredited

CORE STRENGTHS
- link people and organisations across a range of disciplines and workplaces
- uniquely positioned by having knowledge, understanding and lived experience of both Indigenous and non-Indigenous ideologies and culture
- recognised educator on Australia’s shared history
- preferred business to first step engagement with Aboriginal people, groups or information
- strong network of Aboriginal people from across the state
- clear and continuing understanding of the challenges and barriers still faced by Aboriginal people today
- clear and continuing understanding of western ideological power systems, acts and policies and current reform in the legal and legislative
areas
- over thirty years experience working with Aboriginal people in regions across Western Australia.
- trusting, respectful and strong working relationships with Aboriginal people as well as previous clients from a range of organisations
OPPORTUNITIES
- Traditional Ecological Knowledge (TEK) offers new solutions to old problems- connecting through system/ pattern thinking/ sharing ancient
knowledge and wisdom/ validating Western ecological knowledge/ balancing the systems. It enables environmental projects in particular to be
co-authored by Western and Indigenous knowledge and cross referenced for validity.
- Education and training: rewiring old belief systems which have prevented healing for both Indigenous and non-Indigenous people still living
with outdated information, and possibly unrecognised entrenched attitudes and beliefs. Training and education to transform and encourage
respectful understanding and acceptance of difference and to reconcile our shared history so we can move forward together.
TRAINING PROGRAM/ WORKSHOP
sync7 offers flexible training to up skill project stakeholders on the shared history of Australia via an Indigenous perspective.
Reconciliation –“recognising the truth of Australia’s history, and moving forward together with a commitment to social justice, and
building relationships based on mutual understanding, respect and trust. In its broadest sense ‘reconciliation’ means ‘coming together’”.
(http://www.nswreconciliation.org.au/what-is-reconciliation/understanding- reconciliation)
Effective management of relationships with Indigenous peoples consistent with International best practice is increasingly critical to the achievement of
successful business outcomes. The purpose of this workplace training is to interweave strong leadership and management with a deeper knowledge and
understanding of culturally diverse ideologies. Specifically it will increase effective and respectful professional and personal relationships between Indigenous
and non-Indigenous Australians by:-

• gaining knowledge of our shared history from an Indigenous perspective (this was not taught in school until recently)
• increasing awareness of the impacts which continue to affect Aboriginal Australians today
• minimising adverse social and human rights impacts arising from your workplace expectations and activities.
• developing a toolkit of effective strategies and protocols for positive outcomes
• enabling you to build a neutral “third space”, to engage in respectful dialogue with diverse world views for balanced resolutions.
Utilising knowledge and understanding acquired, you will be more qualified to develop and maintain mutually beneficial and strong relationships with culturally
diverse work colleagues both internally and externally. This training will also introduce current legislation and legal frameworks which will enable you to shape
the way you engage in Indigenous matters and to utilise specialised guidance to assist with business and policies which consider diverse ideologies.
It is not a “Cultural Awareness training course” although any aspects of culture may be shared by Aboriginal co-facilitators who have this authority.
sync7 works alongside local Elders for best practice. In this way we manage risk and ensure cultural integrity by securing the understanding, trust and support of
the cultural custodians.

FUTURE

sync7 now actively seeks to bring more people into the space to connect, integrate, communicate, collaborate, build new relationships and walk
together on new emerging pathways. sync7 works with stakeholders who are interested in co-authoring projects or utilising traditional knowledge
to increase their richness and value. sync7 offers a portal to developing or increasing knowledge and understanding of Aboriginal culture via
training and/or experience. This will build a critical mass to enable projects to be co-authored by Western and Indigenous ideologies on a new
platform in a larger “third space”.

CONSULTANT (LEAD)
sync7 operates under Terms of Reference and works in partnership with Aboriginal people to ensure cultural protocols are met.
SUB-CONSULTANT
If engaged as sub-consultant please refer to User Agreement which must be signed by the lead consultant.

PROJECTS

Greater Curtin Master Plan 2011 – 2013 Curtin University
Engaged to assist Syrinx Environmental with synthesising information pertinent to understanding the social and cultural setting of the
Curtin University site.
Our objectives were to identify opportunities and constraints within a cultural-social context and to obtain traditional ecological knowledge
of area- past and present- to inform site analysis.
Work was undertaken through engagement with Noongar Elders who identified critical social- cultural ecological assets. This assisted with
strategic assessment and applications for meaningful contributions to the environment within the cultural social context of the University
precinct.
Following this, TEK was sought to inform a Tree Retention Plan for the Carnaby Black Cockatoo as a part of identifying positive action
towards species protection within a cultural context.
This Indigenous contribution has been recognised as critical in informing on-going work towards the Curtin City Project which spans 20
years. It is now embedded in the Greater Curtin Master Plan.
1.
2.
3.

Through engagement with Noongar Elders a cultural site analysis was given orally and then mapped and written up. This mapping identified
critical social- cultural ecological assets eg paleochannel connection to the river, natural corridors (land, culture, language, songlines).
These assisted with strategic assessment of assets and applications for meaningful contributions to the environment within the cultural social
context of the University precinct.
The Master Plan is now an Award Winning achievement.

2016 – 2017 Curtin University Interpretation Strategy
The Living Stream concept was embedded into the Curtin Master Plan in 2011. It is a surface expression of a
rich and complex story. The Interpretation Strategy is about recovering the richness of the water story using
multi-dimensional valid knowledge systems (TEK, WESTERN SCIENCE) and encompasses the social, cultural,
physical, and spiritual elements that make up the layers of life and determine community and environmental
well being. It utilises TEK and Western science within a contemporary framework for transformative
education/understanding and provide guidelines for future planning.
Objectives included:Enhancing the quality of life for students on the campus by drawing links to the environment, natural and
man-made and reinstating connections between land and people.

Curtin Master Plan https://properties.curtin.edu.au/whow... Indigenous people have so much to teach us
about their culture and stories and to help share knowledge, Elder Noel Nannup (Published on Oct 18, 2016)

This strategy supports the University’s request for “a new approach to survive and thrive” and has been successful in “ identifying a systems approach
as essential as well as the need to define the unique value it provides in its sphere of operation, adopt best practices and pursue new approaches”. It
has enabled a collaborative partnership to be developed with key stakeholders and the Living Stream to be co-authored by Western and Indigenous
knowledge. The project has generated substantial interest and willingness to understand and embrace new knowledge systems into personal and
professional lives and has repositioned Aboriginal ecological knowledge and the custodians of this at the top.

External Evaluation Broome HYPE
Program (Helping Young People to Engage)
April-November 2013 Broome

!

Explored both qualitative and quantitative evidence
collected over a project cycle in order to determine
the impact of the Hypernight Project for participants
and their family members and for the wider youth
sector across Broome. This was done by extensive
engagement with young people in various places they
could be found around Broome and at various times
of the day and night. Conversations were had and
responses recorded in written format and published.

Beagle Bay Music and Culture Fest 2012 Beagle Bay
sync7 was a driver and sponsor for this initiative from local community members following recommendations made by Community in the
2011 Community Owned Suicide Prevention Plan (SPP).
As a proposed bi-annual festival it aims to widen the cultural life and practices of people throughout the Kimberley by positively
reconnecting community to improve people’s lifestyle & community cohesiveness. This was a whole of community event. Over 600 people
attended and 14 musicians and bands participated throughout the day including high profile Indigenous band “Coloured Stone”. The event
was recorded by PAKAM Media and NITV.
After many years of disempowerment Beagle Bay community recognises the need for significant changes in the way people relate to one another. As
Coordinator Jenny Hunter worked alongside Albert Wiggan and Arnold McKenzie to facilitate an event totally financed and run by the community.

BHPB Biodiversity Offsets Project
2011 – 2012 Central Pilbara
Contracted by Syrinx Environmental to undertake a brief study
on culturally significant landscapes in the Central Pilbara. This
involved;1. Researching and establishing links with land-owners and
Traditional Owners and key stakeholders
2. Determining traditional management systems still existing,
critical social cultural assets and relevant legislation and policies.
Work was carried out by Jenny Hunter and Professor Noel
Nannup (Noongar/Injabarndi) from Cultural Corridors Inc.
working alongside Nyiyaparli Elders and Syrinx Environmental.
Results/ Outcomes
• Nyiyaparli Elders hold substantial wisdom and ecological knowledge
that is very valuable for the future management of land and culture
• Nyiyaparli people still maintain strong cultural and spiritual links with
their country;
• Families have a deep respect for their Elders and a strong desire to
keep their culture strong; and
• Nyiyaparli Elders and families have a strong desire to work with
Cultural Corridors/sync7 to record and pass on this vital information for
future preservation.
• TEK was incorporated into the report as a valid and critical element
for the offsets package.
• A proposed “Back to Country” Governance Plan was produced
modelled on successful practice by KJ and Martu collaboration.
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Community Owned Suicide Prevention Plan
2011 Beagle Bay/ Djarinjin Communities
Contracted by Anglicare WA to design, develop and implement a community owned suicide prevention plan (SPP). This work was
undertaken in consultation and partnership with local community/ Elders, service providers and stakeholders, to provide community
direction for Government and other investments aimed at preventing suicide. The SPP was used as a basis for the subsequent development
of the One Life Suicide Prevention Community Action Plan that was funded by the Mental Health Commission as part of the WA State
Government Suicide prevention Plan 2012-2015.
Over a 6 month period I travelled to Beagle Bay and Djarindjin communities to consult with community. My aim, through narrative research, was to
address, the social and emotional well-being issues that exist and assist community to produce a suicide prevention plan. From this, a book was
produced for Beagle Bay and a poster for Djarindjin as decided upon by community members involved. A written report accompanied these.

Halls Creek Water Project 2010 Halls Creek
The intention for the Halls Creek project was to develop an alternative way of approaching resource management (specifically water supply)
and infrastructure service provision, and integrate this within a sustainable regional town
masterplanning framework.
sync7 were engaged to undertake the stakeholder consultation for Syrinx Environmental, related to the Aboriginal population in Halls
Creek and associated communities.
This involved liaison with the local Aboriginal groups and relevant state agencies, developing appropriate methodology for undertaking tasks,
identifying the real data (population, existing service provision, future growth and development plans), successfully coordinating a range of
stakeholders with complex relationships, histories and lack of experience in working on cross-agency projects, specifically developing an
appropriate community consultation program.

Indigenous Storytelling Project
2003 – 2006 Kununurra WA
Sharing Our Stories is an Indigenous storytelling project which aims to:
• create a positive forum for Indigenous adults to share their contemporary stories and life experiences
• promote community harmony between people and groups from different cultural, racial and social backgrounds; and
• establish Indigenous protocols and build networks with Indigenous people by building bridges across these cultural groups through
interactive education and creative enjoyment.
In 2006 it received a Reconciliation Award from the Department of Indigenous Affairs.

In 2006 Jenny Hunter was invited to speak about Sharing our Stories at the Regional Arts Australia National Conference in Mackay Queensland
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